
OrgaŶizatioŶal Charts ;ĐurreŶt aŶd proposedͿ

CurreŶt OrgaŶizatioŶ - GeŶeral ServiĐes

CouŶty 
AdŵiŶistrative

OffiĐer

GeŶeral ServiĐes 
DireĐtor

MaiŶteŶaŶĐe/
Custodial Fleet ServiĐes• AdŵiŶistratioŶ/ 

FiŶaŶĐe
• PurĐhasiŶg
• CeŶtral Mail

ArĐhiteĐtural 
ServiĐes

Real Property 
ServiĐes

GeŶeral ServiĐes 
Deputy DireĐtor
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OrgaŶizatioŶal Charts ;ĐurreŶt aŶd proposedͿ

Proposed OrgaŶizatioŶ - CeŶtral ServiĐes

CouŶty 
AdŵiŶistrative

OffiĐer

CeŶtral ServiĐes 
DireĐtor

• AdŵiŶistratioŶ/ 
FiŶaŶĐe

• PurĐhasiŶg
• CeŶtral Mail

Fleet ServiĐesReal Property 
ServiĐes
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OrgaŶizatioŶal Charts ;ĐurreŶt aŶd proposedͿ

CurreŶt OrgaŶizatioŶ - PuďliĐ Works

CouŶty 
AdŵiŶistrative

OffiĐer

PuďliĐ Works 
DireĐtor

Deputy DireĐtor

• AdŵiŶistrative 
ServiĐes

• EŶviroŶŵeŶtal 
Prograŵs

• Water ResourĐes
• Utilities

Deputy DireĐtor

• DevelopŵeŶt 
ServiĐes

• DesigŶ
• TraŶsportatioŶ
• CoŶstruĐtioŶ
• FiŶaŶĐe
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OrgaŶizatioŶal Charts ;ĐurreŶt aŶd proposedͿ

Proposed OrgaŶizatioŶ - PuďliĐ Works

CouŶty 
AdŵiŶistrative

OffiĐer

PuďliĐ Works 
DireĐtor

Deputy DireĐtor -
ResourĐes Group

• Water ResourĐes
• Utilities
• EŶviroŶŵeŶtal

Deputy DireĐtor -
FaĐilities/Support 
Group

• FaĐilities 
PlaŶŶiŶg

• FaĐilities ServiĐes
• FiŶaŶĐe
• AdŵiŶistrative 

ServiĐes

Deputy DireĐtor -
TraŶsportatioŶ/ 
DevelopŵeŶt Group

• TraŶsportatioŶ
• DevelopŵeŶt 

ServiĐes
• DesigŶ
• CoŶstruĐtioŶ
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